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SISALTO
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HAJAUTETUN ORGANISAATION HAASTEIDEN LUOKITTELU

Proces Dimension
5 Temporal Distance Geographical Distance Socio-Cultural Distance
s
= Reduced opportunities for Potential for closer proximity to Potentizl fox stimmlating
[~} . . . . :
o synchronous communication, market. and utilisation of remote : . i
= o . i . innovation and sharing best
= introducing delayed feedback. skilled workforces. .
= N L practice. but also for
= Improved record of Increased cost and logistics of misunderstandines
> communications. holding face to face meetings ' =
L . Potential for learning and access
= : . . Increase in size and skills of : )
= With appropriate division of to richer skill set.
= ) L labour pool can offer more . ) :
-] | - < . . . . .
work. coordination needs can be Inconsistency in work practices
= .. flexible coordination planning. . :
= minimised. However, . can impinge on effective
= . . Reduced informal contact can o
S coordination costs typically coordination. as can reduced
S ) : i lead to reduced trust and a lack i
o increase with distance. of critical task AWArel1ess cooperation through
o misunderstandings.
Time zone effectiveness can be : .. Perceived threat from fraining
. . . Difficult to convey vision and ety
= utilised for gaining efficient strateev. Communication low-cost 'rivals’. Different
= 24x7 working. 8y~ . perceptions of
= . channels often leave an audit o
S Management of project artefacts trail. but can be threatened at authority/hierarchy can
' e . [ "
may be subject to delays. ' Kev fimes undermine morale. Managers
y ] must adapt to local regulations.

Lahde: Agerfalk, Par J; Fitzgerald, Brian; Holmstrgm, Helena; Lings, Brian; Lundell, Bjgrn; O Conchuir, Eoin. A Framework for Considering Opportunities and
Threats in Distributed Software Development. DiSD 2005, 13th IEEE Requirements Engineering Conference 2005, Paris, August 2005. ISBN 3-85403-193-9
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TYON HAJAUTUKSEN EDUT JA HAITAT

Proces | Dimension
5 Temporal Distance Geographical Distance Socio-Cultural Distance
© Time zone effectiveness © Proximity to market/customer | © Innovation and shared best
= & Delayed communication @ Lack of informal practices
= & Delayed feedback communication © Asynchronous
; @ Dependency on ICT communication preferred by
| & Increased effort to initiate non-native speakers
E contact ® Language differences and
=) & Providing technical misunderstandines
~ infrastructure & Managing frames of
@& Cost of travel reference
® Time zone efficiency ® Access to large labour pool © Mix of skills and experiences
® Reduced hours of ® Standardisation in work © Language and cultural
collaboration practices training
® Synchronised team meetings © Allocation of roles and team & _T.ack of domain knowledee
= difficult — ® Doubtful of others’
= ® Awvailability of technical & Reduced trust capabilities
E infrastructure @ Lack of awareness/team spirit || & Lack of mechanisms for
= ® Coordination complexity L _Modulacisation ofsuosl creating shared
% @ Modularisation of work & Lack of mechanisms for wndersiandine
~ & Lack of mechanisms for creating shared © Standardisation in work
creating shared understanding practices
understanding & Coordination complexiiy ® Coordination complexity
® Management of project ®& Lack of awareness/team
artefacts spirit
® Management of project @ Lack of concurrent & Perceived threat from low-
= artefacts engineering principles cost alternatives
E © Time zone effectiveness ® Allocation of roles and team ® Adapting to local formalized
= structure norm structures
~ & Dafferent perceptions of
authority/hierarchy

Lahde: Agerfalk, Par J; Fitzgerald, Brian; Holmstrgm, Helena; Lings, Brian; Lundell, Bjgrn; O Conchuir, Eoin. A Framework for Comportunities and
Threats in Distributed Software Development. DiSD 2005, 13th IEEE Requirements Engineering Conference 2005, Paris, August 2005. ISBN 3-85403-193-9
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OMIA KOKEMUKSIA HAJAUTETUN
OHJELMISTOKEHITYKSEN HAASTEISTA

Hajautukseen liittyvia etuja on vaikea saavuttaa
Esimerkkeja:

o aikaeron hyvaksi kayttaminen

» erilaisuuden hyddyntdminen innovoinnissa

» paikallisten olosuhteiden tuntemisen hyodyntdminen tuotekehltykses 3

Tyon hajautus tuo esille korostettuna niitéa vuorovaikutu
ongelmia, mita yrityksella on jo valmiiksi piilevana olemassa

Haaste: Kuinka voidaan paremmin hy('jdyr\té
organisaation sisalla oleva tietamys? \
 Kuinka markkinoiden tarpeita voidaan paremmin h fel|
tuotekehityksessa?
eri

 Kuinka edistetaan vuorovaikutusta yrityksen
valilla?

Imintoje
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MITA HAASTEITA KANSAINVALISTYMINEN TUO TULLESSAAN?

* Global Network Management (GNM) -projekti
http://www.tbrc.fi/gnm/

o Ota yhteytta:
Professori Sami Saarenketo, GNM vastuullinen johtaja
+358 (0)5 621 7250
+358 (0)50 308 6181
sami.saarenketo@Iut.fi

Mika Ruokonen, GNM projektipaallikko
+358 (0)5 621 6650

+358 (0)41 447 5652
mika.ruokonen@Iut.fi

Tuotekehitykseen liittyvissa asioissa:
Sami Jantunen

+358 (0)40 502 5071
sami.jantunen@Iut.fi
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